
MANAGEMENT BOARD 

DIRECTOR GENERAL (DG) 

AUDIT COMMITTEE 

Organization units 

Deputy DG for 
Economics   

Purchase & Public Contracts 
Department 

Economics & Controlling Department 

Finance Department 

- Material purchase and service section 
- Business contracts and public contracts 

legal support  
- Public contracts section 

- Planning & Reporting section  
- Controlling, prices and analyses section  
- Tax administration section  
- Payroll section  

- Payment system section  
- Occurrence-of-loss section 
- Investment accountancy section 
- General accountancy section  
- Economic tasks methodology section 

Headquarters 

Deputy DG for 
Rail Modernization 

Strategy Department 

Investment Department 

- Construction planning section  
 - EU funding group 

- Construction implementation section 
- Expertise & Construction approval section 

- Concept section 
- Prospect group 
- Area planning scheme group 

- Internal regulations section 

EU Funds Section 

Civil Engineering Administration 2x 

DG´s Office 

Internal Audit Department 

- Economic Audit Section 
- Operation Audit Section 

Human Resources Department 

- Benefits section  
- Health-and-Safety-atWork group, 

 - HR Development group 
- Personnel section 

Managing Director for 
Rail Operability 

Managing Director for 
Rail Operation 

Automation & Electrical Engineering 
Department 

Civil Engineer´s Department 
 

Operability Department 

Contractual Relations Department 

- Operation & Mechanization section 
 - Operational Analysis group 
 - Mechanization group 
- Infrastructure checks section  
 - Infrastructure checks group  
 - Checks group 
- Environment section 

- Chief surveyor´s section 
- Railway superstructure section 
 - Switch structure group 

- Railway substructure & buildings section 
- Bridges & Tunnels section 

- Telecommunication & Signalling equipment 
section  

 - Signalling equipment group 
 - Telecommunication equipment group  

- Electrical & Power engineering group 
 - Electrical engineering group 
 - Power engineering group 

- Output records & Carriers´ charges 
administration 

- Contractual relations with carriers and rail 
operators  

- Technical-organizational section 

Basic Operation Control 
Department 

- Statistics, records and operational applications 

section  

- Technology & Operation control section 
- Technical section 
 - Infrastructure scope optimization group 

 - Data & System administration group 
- Rail operation section 
 - Rail operator´s service group  - 

 URMIZA 

 - Regulations group 

Timetable & Path Capacity 
Department 

- Timetable section Olomouc  
- Timetable section Praha  
- Timetable section  Plzeň  
- Path capacity & Sale section 
 - Marketing & Path sale group 
 - Path capacity allocation group 

Railway Energy Administration 

Fire Department 

Technical Centre of Infrastructure 

Railway Geodesy Administration 2x 

Operating Management Department 

- Operating section 
- Traffic closure section 
 - Central workplace 
 - Regional workplace 
- Control section Moravia & Silesia 
- Control section Plzeň 
- Control section Praha 
- Control section Ústí n/Labem 

Central Traffic Control 
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Deputy DG for  
Operability & Operation 

- International Relations section  
- Public Relations section   

Regional Directorate  7x 

Security Department 

Accidents Investigation 
Department 

- Emergency management section 
= Emergency planning group 
= Fire prevention group 

- Loss prevention section  
= Loss prevention group 
= Safety group  

- Material stock section 
=  Emergency stock group 

- Methodology & Statistics section 
- Section „Regional workplace Brno“ 
- Section „Regional workplace Ostrava“ 
- Section „Regional workplace Plzeň“ 
- Section „Regional workplace Praha“ 

Legal Matters Department 

IT Department 

- System support section 
- Application support section 
- Project management and Helpdesk 

Asset Management Department 

- Asset sale section 
- Lease section 

Administration Department 

- Operational-economic section 
- Internal administration section 


